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25X9 


O FF I CE OF FINANCE 


17 May 1979 


Data for A/DDA - DCI Retreat 18-19 May 


1. OF T/0 

FY 1974 

1975 

1976 

1977 

1978 

1979 




a / Includes 6 positions for national program finance 
function transferred from DDbQi. 

We have no overall measure of productivity, 
however in terms of total personnel Payrolled, i^nclucxng 
annuitants and part time personnel, travel vouchers, 
claims and invoices paid, field stations !“?P°rted_“d 
funded, are essentially unchanged during this five year 
period. Thus adjusting the 1978 and 19/9 T/O fox 1 
function transferred in, we are now doing t 
workload with 1/ fewer people. 

Principal new missions assigned, assumed or inherited 
within the stated T/0 are as follows: 

a Fnhan cement of Agency financial system to provide an 

ad hoc reporting capability Ce-g. report o» op»«ta<«-l 
and representational expense by chiefs of llr 

more timely reports as of month, and year ends (normal y 
at least 5 workdays earlier). 

Privacy lei ^Uo'nsmuted “Sartlrly reports of payroll 
status^f or NOG officers to minimize overpayments. 

r Travel vouchers - more processing time for domestic travel 
C ' becluse of widespread application of high 

rate area actual subsistence and lodging p P 
concept. 

d. Records review project - review. and re accessioning 
of all OF records in records center. 
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e Air America - absorbed residual workload (one 
position) for eventual close out. 

£. Freedom of Information and Privacy Acts 
g 


Tnrrpaspd effort to eliminate invoice payment 
backlogs and to devise. ways and means to effect 
faster payment of invoices 


25X1 A 


i. Personnel management matters : 

(1) EEO ^Upward Mobility b PUbi 

nan el mtgs 

(3) New promotion system - more frequent panel mtgs 

(4) ADP and PDP . . + c 

(5) More employee counseling requirements 

fs f. 

Payment proposal are current examples. 

k. Zero based budgeting. 

l. Development of methodology and. analysis ^techniques o^ 

+ " -laTmmqter congress lonax-L^ and Qa A gency travel 


[ 


3 Have implemented a program for Truth in Negotiation audits in 
response to an audit report recommendation. 


4. 

5. 


Not applicable 


a. 


^rrcqiisiu^rf^rrde^^fo^ihrsra^A^rsreras 5 

well as for travel money needed for implementation. 

The Planning System function has ^sources ° ! ’f’' 1[1 °,, equa te 

short range type projects, tho updates to conform 

to cover a backlog of financial handbook updat^ ^ needed 

with currently identified ne ®^. ff 

for effective longer range planning 
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MW 1979 


Manning and resource 
against some measure 
past five years* 


levels of DDA Offices P^ted 
of their productivity fo . 


u 4-e nrn an experimental attempt to 
?he attached two chart, are pr0ceS sing services 

neasure the productivity of ° from applications 

(i.e., computer services as di.t „ output » is measured 

development services) . are deri ved from 

oy units of compu • nor +- " (PAR) "Dollars" .. (PAR 

DD'P Project Activity P consistent measure over tune 

"dollars" are a relatively Manning and resource level, 

of computer work per fo ) Average employment levels 

have been estimated a- x) a ^ d ODP Budget (minus 

appl^cation^development dollars fro- P«0 respectively. 

Processing productivity - 

dollar shows a slightly g is increasing more 

dr ama tica 1 ly V a t^an 0 estimated rate of between 18 and 22 %. 
At this time, output ^ a ^^ S lo ^en?°prSduittvI?y!° r 

estimating applications de 1 P tradit ional measures, 

ODP does not s ome of the utility of a 

like S lines°of Sde is a su bj eet of controversy. 
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Examples of new missions assigned, assumed or inherited 
by DDA Offices during the past five years with no 
increase in resources . 


25X9 

25X9 

25X9 

25X9 

25X9 

25X9 

25X9 

STATSPEC 

25X9 


ODP Response 


staff personnel art now lequnuu ^ -rr 

management and software. 


project 


staff personnel ire requneu uu 
management and software. 


positions required. 


J* staff 


MPS (Message Processing System -Shpporttothe OC-ODP 

interface for the transmission of cable traffic . ) | 

people required. 


Recristry and Document Control Systems. The resources 

n f g | I staff personnel are presently required to support. 

this expanding area of support. 

Information Handling Study. One person has been identified 

to participate in an Agency information handling study. 

It is anticipated that the individual will be on detail 
a year or so. 


Approved For Release 2002/05/02 : CIA-RDP81 -00261 R00050004001 8-8 




REVISED 
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Examples of vital/critical programs that cannot be 
pSsued because of constrained resources. 

ODP Response 

insufficient staff resources have ^S^oroperly^upport 
acquisition of COI ?“ a ° t 0 r T ^J r ® jqht hand^olumn indicates 
Se STlfe we^currentiy require to support 

these systems. 

PROJECT Y3: ' AR - 
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, +-hat ODP always has more application 

It should also be noted that uux ^xwciy _ power 

process tash/repre- 
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NOTE TO PROCESSING PRODUCTIVIT Y 
(OUTPUT/RESOURCE $) CHART 


For the purpose of this chart, the following 
definitions were used. 

Processing Productivity is estimated as: 

Computer Service Output (millions of units ) 
Processing Dollars (in millions) 


where. 


Computer Service Output is measured bj>: 

Project Activity Report (PAR) Units of Computer Service 
(in millions). (In the PAR referred to as millions of 
Billable Computer Service dollars.) 


and. 

Processing Dollars is estimated as: 

ODP Budget $ - Applications Programming $ (in millions) 

With Applications Programming $ derived from PAR 

Billable Manpower dollars (in millions) . 

The basic data are tabulated on the accompanying 
table. From 1974 to 1978 the increase in Processing 
Productivity (as defined herein) is 13.2% (1.06 to 1.20) 

for an average annual growth rate of 3%. If a trend 
line is fitted through the data the growth rate is approx- 
imately 7%. Therefore, the growth rate in Processing 
Productivity may be estimated as between 3 and 7% for the 
1974 - 1978 period. 
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NOTE ON 


ODP PROCESSING J^UCTIVITY. 


CHART 


(nnTPNT /STAFFERL 


For the purpose of this chart, 
definitions were used: 


the following 


Processing Productivity 
as : 


(output/staffer) 


is estimated 


compu ter Service _ Outout„ 
Estimated Average Proces 


(in mi 11 io ns ofjSlHl 
sing Staff * 


where , 


Computer Service Output is measured' by: 


Project Activity Report °* f “ref?o 

Computer Service Dollars., 


From 1974 to 1978 the increase rn^ % (61 t | 12 .i) 

Productivity (as aef i n ® a f®h i a |. e o£ 18.7%. If a trend 
for an average annual gr th - ^ rate iB estimated 

line is fitted to the ^ta^h^g , ^ growth rat e in 

Processinc^Productivity may be estimated as between 

Is and for the 1974 - 1978 period. 


‘includes ODP Front Office personnel _ 
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25X9 

25X9 

25X9 


25X1A 

25X9 


•? Fx ample s of new missions: assigned, assume “ ^ iel " 
by C DDA Offices during the past five years wxu 
increase in resources. 


ODP Response 


25X9 


staff personnel arc now require 
management and software. 


project 


25X9 


LJ 


staff 'personnel are required to support ptojott 
management and software. 


25X9 


positions required , 


staff 


Two staff positions required. 


MPS (Messaqe Processing System Support to th^ I - 

interface for the transmission of cable traffic.) | 

people required. 



this expanding area of support. 


25X9 


Approved For Release 2002/05/02 : CIA-RDP81 -00261 R00050004001 8-8 




Approved For Release 2002/05/02 : CIA-RDP81 -00261 R00050004001 8-8 


3 . 


to solve - but no resources were available or 
provided . 


ODP Response 

Control of TS/Codeword Output from the RuMincj Center 
and the Special Computer center. 

Control of Secret and below information produced in 
the centers . 


Implementation of ACF 2 . 


,U 

Increase ADP Security briefings and training for 
systems users. 

Development of tools to classify listings. 

Development and implementation of a disaster l 

Establishment of an ODP property accounting team. 

Development of a mini computer support plan. 

Conversion of a part-time position to a full t* 
position for a technical security officer. 
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25X1 A 


25X1 A 


4 . 
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■ „ 4 - c- 1’Ti at bxb 

s-s“: 


OD£_Res£onse because ODP and 

7 lHqt xnay not be complete bee ts 

The following ^ J the current RSD P 

S&T personnel famxiiu 
ore on TDY this week. 

ar ^-,+-4nd c;vstem- 

nrovably secure operating -Y 
Develop a provaory . 

. _ -t-ote R&D extorts 
•o The I dea here rs to taK_ rmTyV * ^ Xl& 


Inline ttUr 

network communications. 


Develop a disc degausser 

I 



for classification maricinyl for 
Develop techniques for cl 

data * , . n v-ioth external (e.g. r 

° This request includes ^ nfcou t s ) and internal 

a utomatically t marking f P ers) markln gs. 

(B ' g " . for security audit 

Determine information lequirem 

trallS ' £or secure man-machine interfaces. 

Develop methods fo • . 

, „ „ ecure database management system 

Develop a a^ec 

Advanced Tent Retrieval System • 

Systems Development Methodology 
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5. 


Examples 

pursued 


of vital/critical programs that cannot he 
because of constrained resources. 


PDF Response 

insufficient staff resources have f 

the man years of support we currently require to suppor 
these systems. 


PROJECT 


man years 


25X9 


It should also be noted that ODP always has more application 
development tasks than we can handle with the man power 
available. At the moment we have in Process task P 
senting an estimated 53 man-years of effort, 
requests not yet measured are awaiting staff attention f 
and new requests arrive at a steady rate. Last ye 
we received 524 such requests. 
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